
Times Name Topic

9.45 - 9.50
Dr. Richard Keegan, Manager, Competitiveness Department, 
Enterprise Ireland, encompassing Lean Business, Benchmarking and 
Sustainability, Trinity Business School, Trinity College Dublin

Opening Remarks

9.50 - 10.10 David Hanlon, Team lead on the Change Management team, PAYE 
modernisation project, Revenue PAYE Modernisation

10.10 - 10.30 Nick Ashmore, CEO, SBCI Innovative Funding for SMEs

10.30 - 10.50 Rob George, Senior Asset Care Manager, CooperVision
Learn how leading manufacturer CooperVision 
increased their OEE and efficiency by over 20% by 
“following the data”

10.50 - 11.10 David McGoldrick, Human Resources Director, Comfort Keepers HR and LEAN 

11.10 - 11.40 Coffee Break & Networking

11.40 - 12.00

Senan O Riain, Business Development Manager, IDA Ireland and 
Professor Dr. Richard Keegan, Manager, Competitiveness Department, 
Enterprise Ireland, encompassing Lean Business, Benchmarking and 
Sustainability, Trinity Business School, Trinity College Dublin

National approach to Lean Support

12.00 - 12.20 Eddie McNally, Experienced Operations Manager Ensuring that lean is sustainable in your 
organisation

12.20 - 12.40 Robert Hernan, Senior Lean Specialist, Enterprise Ireland Lean for Micro Synopsis

12.40 - 1.00 Donal McCarthy, CEO, Commercial Mushroom Producers Ltd CMP Continuous Improvement Lean in the 
mushroom Industry

1.00 - 2.00 Lunch Break & Networking

2.00 - 2.20 Eamonn Redmond, Operations Manager, Lily O’Briens Chocolates Changing the way we make chocolates

2.20 - 2.40 Jean-Manuel LeJeune, Continuous Improvement Manager, DAA Applying LEAN & BIM –a Client’s Perspective

2.40 - 3.00 Anthony Collins, Group CEO,  Topflight Lean in a service business-home and away

3.00 - 3.30 Coffee Break & Networking

3.30 - 3.50 John Madigan, Head of Marketing and Research, SBCI Financing SME Growth

3.50 - 4.10 Fergal O’Byrne, Head of Business Excellence, NSAI The productivity gap and income gap - what is 
going wrong?

4.10 - 4.30 Donal Hubbard, Lean Sensei and Blackbelt, HSigma, Ireland Measurement System Analysis ( Looking at 
Measurement Error in Data )

4.30 - 4.40 Senan O Riain, Business Development Manager, IDA Ireland Closing Remarks  

All presentations/timetables are subject to change. Please check with onsite event timetable on the day. 
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